
 
Why alliances matter and how they benefit shippers 
 Stephen Schueler | Chief Commercial Officer | Maersk Line 

16 OCTOBER 2013 



Insert department name via 

‘View/Header and Footer…’ TPM Asia 2013   ●   2 

My key points this morning 

THE INDUSTRY IS 
FACING SIGNIFICANT 

CHALLENGES 

P3 WILL PROVIDE OUR 
CUSTOMERS WITH AN   

IMPROVED 
PRODUCT 

MAERSK LINE WILL 
FOCUS ON DELIVERING 

IMPROVED 
SERVICE  
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Source: Maersk Line 

Global quarterly container demand growth 
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The industry is faced with significant challenges … 

$16.3 bln 
Negative accumulated industry*** 

free cash flow since 2005 to 2013 H1 

-0.5% 
Weighted average industry** 

operating profit margin in 2013 H1 

$650 mln 
Collective industry*  

net profit loss in 2013 H1 

15% p.a. 
Annual bunker price growth 

rate since 2005 

Note:   * Based on reported competitor financials (liner result where available and Group result for others).  Avg. of MLB, CMA CGM, APL, Hapag-Lloyd, 

COSCO, Hanjin, OOCL, MOL, NYK, Zim, HMM, CSCL, CSAV, K Line, Yang Ming and Wan Hai . 

**  Avg. of MLB, CMA CGM, APL, Hapag-Lloyd, COSCO, Hanjin, OOCL, MOL, NYK, Zim, HMM, CSCL, CSAV, Yang Ming and Wan Hai. EBIT is 

adjusted for gains/losses on sale of assets, restructuring charges, income/loss from associates. In addition MLB‟s EBIT  is also adjusted for 

depreciations to match with industry standards. Carriers in graph roughly represent 62% of global capacity.  

 *** Free cash flow is operating  cash flow minus cash flow from investments. Avg. of CMA CGM, APL, Hapag-Lloyd, COSCO, Hanjin, OOCL, 

MOL, Zim, HMM, CSCL, CSAV, K Line, Yang Ming and Wan Hai.  

Source: Company reports. Bunker Oil, 380 cst, Rdam U$/MT 



Insert department name via 

‘View/Header and Footer…’ TPM Asia 2013   ●   5 

Source: Alphaliner Weekly Newsletter Volume 2013, Issue 26 

 … and is still far from covering cost of capital 
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Customer felt impact has been significant – with huge  
rate swings and service disruptions as the result 
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Incentive to invest in new and larger vessels leads to long  
term trend of declining rates 

Incentive to invest in  

new assets … 

leads to increased vessel 

ordering …. 

and declining and volatile rates which leads to overcapacity … 

-25% 
Slot cost reduction when  

doubling vessel size 

5% 
Vessel capacity ordered  in 

H1 2013 (% of fleet) 

6% vs. 2-3% 
Nominal capacity growth vs.  

demand growth (2013E) 

1-2% reduction 
Nominal rates 

2000-2012 (CAGR) 

Note: Nominal capacity growth is deliveries less scrappings 

Source: Alphaliner, Maersk Line 

Vicious 

circle of 

container 

shipping 
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How will Maersk Line navigate in this environment? 

REDUCE COSTS 
ADJUST CAPACITY 
TO MEET DEMAND 

REMUNERATIVE PRICES 

 Slow steaming 

 Off shoring 

 Procurement 

 P3 

 Seasonal deployment 

 Idle 

 Reefer Rate Restructure 

 Price for value 
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The P3 Alliance – subject to regulatory approval – will provide 
customers with more flexible, stable and direct products … 

Better Triple E deployment 
 

 Improved utilization 

Better product offering 
 

 8 NEUR strings (5 today) 

 5 MED strings (4 today) 

 6 USWC strings (5 today) 

 4 USEC strings (2 today)  

 2 MED-US strings (t/s product today) 
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 … and further drive CO₂ savings do to fuel efficiency 

Source: Clean Cargo Working Group 

10% 
… and on average, Maersk Line is currently 

better than 
the industry 

Since 2007, Maersk Line has reduced CO2 by 

25% per container … 

We aspire to reach 

40% CO2 reduction per TEU 
before 2020 (2007 baseline) 

Last year our customers saved 

2.1 million tons 
of CO2 

In 2012 Maersk Line saved 

$1.6 billion in fuel cost 
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Each Customer Charter metrics have enabled our frontline to  
engage in a productivity discussion with their customer … 

99% 98% 98.1% 

91.6 % N/A 

90.4 % 

64.0 % 80.3 % 
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 … we are now taking the transparency to the next level … 
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 … and making web interaction much easier! 

INFORMATION AT 
FINGERTIPS 

A BETTER USER  
EXPERIENCE 

SPEAKING THE LOCAL 
LANGUAGE 
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Your promise. 

Delivered. 



Insert department name via 

‘View/Header and Footer…’ TPM Asia 2013   ●   15 



Insert department name via 

‘View/Header and Footer…’ TPM Asia 2013   ●   16 

 

Your promise.  
Delivered. 
 


